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“The clock starts
ticking now ...”

0 FYWYDAU . B e
o | :‘ MBE AM, speaking

at the launch of
the Campaign
in April
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Wales 1000
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3 million people

« All Hospitals, Primary Care
and Ambulance services

e Six content areas:

- Leadership

- Critical Care/Rapid response

- Medicines

- Healthcare associated infection

- Surgical care

- General medical and surgical care

e Two aims:

- To save 1000 lives
- Avoid 50,000 episodes of harm
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« Establish Executive Accountabllity

e Address Culture at all levels

 Demonstrate visible leadership behaviour

e Use patient stories

e Establish aims and monitor system level
measures

 Orientate Board agendas

e Address Board level learning and education q
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o Establish Executive Accountabillity
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 Address Culture at all levels
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 Demonstrate visible leadership
behaviour
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e Use patient stories

E—

www.1000livescampaign.wales.nhs.uk



YMGYRCH

1000 ciwix

O FYWYDAU

o Establish aims and monitor system
level measures
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e Orientate Board agendas
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e Address Board level learning and

education q
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Alignment versus Engagement orywroa
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Alignment — Knowing what to do
Engagement — Wanting to do it
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Alignment — Knowing what to do
Engagement — Wanting to do it
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Alignment versus Engagement orywroa

Enthusiasts

Bookends
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Alignment — Knowing what to do
Engagement — Wanting to do it
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Alignment versus Engagement orwyoa

Enthusiasts

Bookends Automatons
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Alignment — Knowing what to do
Engagement — Wanting to do it
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Alignment versus Engagement orwyoa

Enthusiasts High-Fliers

Bookends Automatons
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Alignment — Knowing what to do
Engagement — Wanting to do it
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If we can improve
care for one patient,
then we can do it for ten.
If we can do it for ten,
then we can do it for 100.
And if we can do it for 100,

we can do it for a 1,000 ...
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