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Time Session | ead Topic Issues for Discussion Purpose
10.00 Mike Ponton 1.Introduction to the day | The need for change and the challenges To provide an overview of the reasons behind the need to
2.The changing faced by the NHS introduce better balance between primary, community and
landscape of the NHS - The origins of service change. hospital services.
in Wales - Anpicture of healthcare in the future and | To explore what health services will look like in the future to help
the journey ahead. identify the development path we will need to follow.
- The challenges we face
11.30 Simon Dean The new structure of NHS | The structural framework of the new NHS in To look at the new structure and to discuss the various roles of the
Wales Wales. parts of the new system and how they fit together
The roles of and relationships between LHBs,
and NHS Trusts.
The relationships between [HBs, and NHS
Trusts with the Welsh Assembly Government,
Local Government, the Third Sector and
citizens.
12.30 Mike Ponton Question and Answer Session To follow up on any issues that participants wish to discuss from
Simon Dean the mornings sessions
13.00 Lunch
14.00 Paul Williams What is expected The thinking behind the composition of To get an understanding of the structure of Boards, why they
of Boards and their Boards and what is expected of them have been shaped differently from their predecessors, and what is
Members in the new NHS expected of them.
14 30 Mike Ponton The key features of the The principles and functions on which the An overall view of the key characteristics of the design and work
new system restructured NHS will be built. of the new NHS organisations
1530 Jo Carruthers Discussion Reviewing the session and looking forward to | To assess the session and its content, to fill any gaps in the
Mike Ponton the next module. discussion and to prepare the ground for Module 2.
16.00 Close
tea/coffee
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