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Session Two - Mental Health and Wellbeing. Where are we now, how do we chart our journey and how do we know we are getting to the right place?

Timetable Speaker Topic | Session Content | Purpose
10.00. am Kate Watkins Introduction and house keeping
10.10. am Richard Williams OBE The current status of mental health A discussion on how current To give participants an overview of the expectations
and wellbeing services in Wales and | services match up to WAG’s of WAG and how current service provision matches
the expectations of WAG re service strategies, plans and aims, and in up.
improvement. the implementation of the Service
Framework.
11.30. am Peter Higson What do the reviews of mental A discussion on the key areas of To provide information on the strengths and
health services tell us? improvements needed in the weaknesses seen in existing services.
organisation, delivery and quality of
services and some of the good
practice as revealed by HIW’s work.
13.00. pm Lunch
13.30. pm Danny Antebie Turning mental health services Exploring ways of improving To provide participants with ideas to take back to
around. services their organisations.
14.15. pm Emrys Elias and Claire e The statutory framework A discussion on the e Toinform participants on their legal duties and
Fife underpinning mental health e statutory duties and obligations as Board members.
services; accountabilities of Boards and e To stimulate thought and provide ideas on the
e The Mental Health their members. key information and topics needed by Boards in
Legislative Competence Order e the governance of mental health the governance and oversight of mental health
e What should board members be services and the key areas of services.
looking for in the Assurance risk, quality assurance and safety
Framework to help manage risk the Boards should be
and to assess progress. monitoring.
15.15. pm Richard Williams OBE Review of the day and wind up Capture key points from the day’s discussion and discuss the next steps for participants
discussion. back in their organisations
16.00. pm Tea and Depart




