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The NHS at 60: THE WELSH NHS CONFEDERATIC.)N .
Looking back to the future CONFFEDERASIWN GIG CYMRU ¢, °
Thursday 6th November
8.30-9.25 Registration/Exhibition/Refreshments
9.30-9.40 Welcome - Penny Roberts, BBC Wales Journalist and Broadcaster/Conference Anchor
9.45-9.55 Opening Remarks - Simon Jones, Chair, Welsh NHS Confederation
10.00-10.40 The NHS 60 years on and looking forward -Nigel Edwards, Policy Director, The NHS Confederation
10.40-11.10 Exhibition/Refreshments
11.15-11.45 Governance in the new Welsh NHS Structure - Baroness Rennie Fritchie, DBE, Consultant on Strategy

and Leadership, Mainstream Development

11.45-12.00 Reflections of a Non Executive Director - Philip Champness, NED, Gwent Healthcare NHS Trust
12.00-12.15 Q&A Session with Baroness Fritchie & Philip Champness
12.20-12.40 NHS Restructuring — an auditor’s perspective from Jeremy Colman, Auditor General, Wales Audit Office
12.45-1.05 “We don't have to wait for service change, we can make it happen” - David Murray, Director, Age Concern
1.05-2.05 Exhibition and Lunch
2.10-2.25 Ministerial Address - Edwina Hart AM MBE, Minister for Health & Social Services, Welsh Assembly Government
2.25-3.10 The Psychology of Change - Professor Laurie Taylor, Social Psychologist, Writer and Broadcaster
3.15-4.00 Turning the Business Around - Roger Lewis, WRU Group Chief Executive
4.00-4.30 Exhibition/Refreshments
435-535 Next Steps for Mental Health Services in Wales

Steve Shrubb, Director Mental Health Network, NHS Confederation
Ailsa Claire, Chief Executive, Barnsley Primary Care Trust
Shaun Clee, Chief Executive, 2gether NHS Foundation Trust

535 Close of Day

7.00-12.00 Annual Dinner and Reception at the Hilton Hotel, Cardiff
After dinner speaker — Dr. Phil Hammond, GP, Writer and Broadcaster

Friday 7th November

8.30-9.25 Registration (new delegates) Exhibition/Refreshments

9.30-9.50 Keynote Address - Rt Hon Rhodri Morgan AM, First Minister, Welsh Assembly Government

9.55-10.10 Saving 1,000 Lives :The Role of Leadership - Alan Wilson, Joint Director 1,000 Lives Campaign
10.10-10.25 The UK Scene - Bryan Stoten, Chair, The NHS Confederation

10.25-11.15 Leadership During Radical Change - Jeff Grout, Writer, Business Speaker and Consultant

11.20-11.50 Exhibition/Refreshments

11.55-12.25 A perspective of the partnership between Local Government and the new health bodies post NHS

restructuring - Steve Thomas, Chief Executive, WLGA

12.30-12.50 Annual Address - Ann Lloyd CBE, Chief Executive NHS Wales and Head of Department for Health & Social Services,
Welsh Assembly Government

12.50-1.00 Closing Remarks - Mike Ponton, Director, Welsh NHS Confederation

1.00 Close of Conference - Exhibition and Lunch



